VINEYARDS OF SARATOGA HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

June 11, 2009

Minutes

BOARD MEMBERS












           
Jim Foley



President 

Frank Hedges



Vice-President

Laurel Stoner 



Secretary 

Steve Gillen 



Treasurer 

Ruut Van Den Hoed (absent)

Director 

Bill Sullivan (absent)


Director 

Jim Turke



Director

OTHERS PRESENT

· Gary Martiny of Community Management Services, Inc.

· Three (3) Homeowners and one (1) guest.

ITEM I—Call to Order by President Jim Foley at 7:00 PM. 

ITEM II—Open Forum

· Iya Taylor of A To B Reality speaking for the owner, GMAC, attended for the “fine hearing” for 19305. She talked briefly about the repairs to the unit that have to be completed before consummating a sale. Frank Hedges told her that deliberations will be heard in executive session after the meeting is adjourned. The Board will send a letter to GMAC with the decision of the Board. 

· Gaurav Sandhi of 19223 talked about the recycling violation and that his wife had left a box in the dumpster area that had not been broken down. Jim Foley found the box with the address label on it. Gaurav stated that leaving the box was not intentional. The Board will discuss in executive session and send Gaurav a letter with the Board’s decision.  

ITEM III—Approval of Minutes

The Board reviewed the minutes of May 14, 2009, Board of Directors meeting. Jim Turke motioned to approve them. Jim Foley seconded the motion and it passed.

ITEM IV—Association Manager’s Report

· The work order history report for May ’09 was reviewed by the Board. Frank Hedges pointed out the garage door damages at 19305 to be paid for by GMAC. 

The solar panel repair workorder for $350 was approved by the Board. 

· The issue of the on-going leak near unit 19107 was reviewed. Gary M. is to follow up with Drainworks Plumbing. 

· The VGB Act Compliance proposal from Progressive Pools was reviewed by the Board. Gary Martiny recommended The Vineyards HOA comply with the VGB Compliance conversions at this time. Gary M. also suggested that since the main pool needs to be re-plastered (Jim Foley) that the HOA perform this pool plaster job as well at this time. The Vineyards HOA has more than enough funds to pay for this job at this time. The Board decided (all members agreed) to not do the VGB Compliance conversion upgrades at this time. 

· The termite issue for 19818 was discussed. No action taken. 
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ITEM V—Committee Reports

A. Financial Report dated May 31, 2009 – no report given at this meeting. 

· The delinquency report dated 06/31/09 was reviewed by Frank Hedges.  

· The Board voted to discuss two Allied Collection notices during executive session.  

· Security Report – Frank hedges reported that the doors to the clubhouse have been found propped open of late. Also, a damaged vehicle was parked in the complex. The owner left it out in the complex so it was towed.   

· Maintenance – Jim Foley talked about a tankless water heater for the clubhouse. He has four proposals. He also talked about the leaning support post at unit 19423. He also talked about the fence at unit 19420. The Board said it will not be repaired.     

· Clubhouse – no action taken. 

·  Landscape – Steve Gillen talked about upgrading a space of landscape by the big pool that has now been completed.  
ITEM VI – Old and New Business

A. Old Business – Frank Hedges stated that the Board accepts Bill Sullivan’s resignation from the Board of Directors effective immediately. 

B. The Board discussed the request from Jean Snow’s daughter for a financial agreement in paying the monthly dues for her unit because she is not a homeowner. Jean would have to submit the request in writing to the Board. 

C. New Business – None
ITEM VII – Correspondence - None

ITEM VIII—Newsletter Articles – None reviewed.

Announce the summer barbecue in the upcoming newsletter. The Board is to send all newsletter articles to Gary Martiny by the 6th of every month.

ITEM IX—Adjournment

The Board Meeting adjourned at 8:20 PM. The next meeting is scheduled for July 9, 2009, at the clubhouse. The Board then adjourned to executive session.

As approved by the Board of Directors, __________________________________________





      Board Member



Date

