VINEYARDS OF SARATOGA HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

APRIL 9, 2009

Minutes

BOARD MEMBERS







DRAFT




           
Jim Foley



President 

Frank Hedges



Vice-President

Laurel Stoner (absent)


Secretary 

Steve Gillen 



Treasurer 

Ruut Van Den Hoed


Director 

Bill Sullivan (absent)


Director 

Jim Turke



Director

OTHERS PRESENT

· Gary Martiny of Community Management Services, Inc.

· Four (4) Homeowners

ITEM I—Call to Order by President Jim Foley at 7:00 PM. 

ITEM II—Open Forum

· Gerado Retamoso of 19430 – wants to install a new front door. The Board reviewed his application and approved the door. 

· Gene Hankey of 19126 – talked about a sidewalk step near her unit that needs to be repaired. A woman recently tripped on it and was injured. 

ITEM III—Approval of Minutes

The Board reviewed the minutes of March 12, 2009, Board of Directors meeting. Frank Hedges motioned to approve them. Steve Gillen seconded the motion and it passed.

ITEM IV—Association Manager’s Report

· The work order history report for March ’09 was reviewed by the Board.

· Process Observation – Not utilized at this meeting. 

· The 2009 Management Agreement was reviewed by the Board and approved. 

ITEM V—Committee Reports

A. Financial Report – no report given at this meeting. 

· The status of the HOA’s CDs was reviewed by Steve Gillen and Jim Foley.    

· The delinquency report dated 03/31/09 was reviewed by Frank Hedges.

· Security Report – no report given at this meeting. 

· Maintenance – Jim Foley talked about the VGB Compliance safety issue. He is obtaining several bids (3) to replaster the big pool and complete the VGB compliance requirements.   

· Clubhouse – The renovations to the clubhouse have been on hold for the time being but Steve Gillen said he is ready to get back it again.  The A/C and heater systems are installed and working. The next project is to get the water heater working again.  

· Landscape – Steve Gillen reviewed several on-going landscape issues. 
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ITEM VI – Old and New Business

A. Old Business – none discussed at this meeting.  

B. The Board voted to authorize to record notice of default on one unit – Parcel # 389-08-014, and 389-08-042. Voted to authorize to file small claims action on Parcel #  389-08-042. Authorize to record notice of delinquent assessment on Parcel #389-09-053. 

ITEM VII – Correspondence - None

ITEM VIII—Newsletter Articles – None reviewed.

The Board is to send all newsletter articles to Gary Martiny by the 6th of every month.

ITEM IX—Adjournment

The Board Meeting adjourned at 8:30 PM. The next meeting is scheduled for May 14, 2009, at the clubhouse. The Board then adjourned to executive session.

As approved by the Board of Directors, __________________________________________





      Board Member



Date

