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OTHERS PRESENT

Gary Martiny of Community Management Services, Inc.

Six (6) Homeowners



ITEM I. - Call to Order -President Jim Foley at 7:00 PM. 

ITEM II. - Open Forum 

1.
The GB Group made a presentation regarding improvements to the clubhouse. 

· Main construction issues to be addressed: 

· Replace all doors and windows. 

· Replace all of the siding and replace with stucco and paint everything. 

· Replace the deck. 

· New roof – Landmark Roof (plywood sheeting).

· Deck posts will all be replaced. 

· Replace all wrought iron fencing. 

· Add 6X9 beam to prevent bowing. 

· Rebuild the lower trellis on the bottom. 

· Get rid of three (3) sliding doors and replace with windows.

· The total bid price for this work is $278,419.50.

2. John Felder of 19703 discussed the invoice for the repairs to the electrical wiring in his garage. He questioned who should have to pay the bill, he or the HOA. Frank Hedges recommended that the Board get an attorney involved to help to make a decision regarding this issue. Jim Foley asked for a motion to reimburse John Felder. Ruut Van Den Hoed made the motion. Steve Gillen seconded the motion. Ruut then made an additional motion to relieve John from paying any of the bill. Steve Gillen seconded the motion. Jim Foley then called for a vote of the original motion. The Board all voted no. Jim Foley then called for a new motion and Ruut made the motion that John Felder be relieved of his financial to pay for the repairs to his invoice amount of $1,247.67. without setting a precedence for future incidents. The motion was passed unanimously by the Board.

3. 19118 – Gail Hugger – have the trees been cut down yet? Steve Gillen talked about reasons why the redwood trees are dying. Gail also talked about bats. The HOA will send someone out to treat for the bats.  
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4. Nilda talked about dogs from unit 19302 – renter/Jand Powell – about her dogs running around without a leash and pooping without it being picked up. 

5. Chris Burns talked about pool furniture and she had a quote for new furniture from “Contract Furnishings”. $133 per chair including shipping. Laurel Stoner motioned to purchase 24 lounge chairs at a cost of $3,194.00 plus strap material. The motion passed unanimously. 
      

ITEM III. – Approval of the Minutes of March 10th, 2011. Laurel Stoner motioned to approve the minutes as  

                     presented. Steve Gillen seconded the motion and it passed.


        Also, the minutes of February 24th, 2011 were reviewed. Laurel Stoner motioned to pass the minutes as   

                     presented. Steve Gillen seconded the motion and it passed. 

ITEM IV. – Committee Reports & Manager’s Report

A. Financial Report

1. Financial statements for March 31, 2011, were reviewed.  

2. Frank Hedges reviewed the delinquency report for March 31, 2011.

3. The workorder history report for March, 2011, was reviewed. 

4. The large patch of stucco at unit 19910 was discussed and Jim Bergthold of GB group is to take a look at it and submit a proposal.  

5. 19212 – termite issue – the owner is to pay for the treatment because there is no safety or structural problems. 

B. Security report – none given. 

C. Maintenance report – none given.    

D. Clubhouse – None.  

E. Landscape – Steve Gillen reviewed what’s going on with the trees and other issues throughout the complex.   

F. Manager’s report -Work order history report for March 2011 was reviewed by the    

      Board

· 19623 – window issue. Steve Koblicks unit. Darlene Sanche owned the unit when the windows were installed improperly. Steve Gillen is to try and contact Darlene to find out who the windows contractor was. Have a lawyer hire a private investigator. 

· 19426 – Jim Foley directed Gary M. to get a preliminary title report for this unit to see who owns the property. 

· Frank Hedges article on “regulate smoking at The Vineyards”was discussed but no action was taken at this meeting. Put this article in the next newsletter.
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ITEM V. – New Business – none.

VI. – Old Business – none. 

ITEM VII. – Correspondence – none. 

ITEM VIII. - Newsletter Articles – The Board is to send all newsletter articles to Gary Martiny by    

                       the 6th of each month. 

 ITEM IX. - Adjournment

The Board Meeting adjourned at 9:10 PM. The next meeting is scheduled for May 12th, 2011, at the clubhouse. The Board went into executive session. 

As approved by the Board of Directors, 

_______________________________________________________


   Board Member

                        

Date

