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OTHERS PRESENT

· Gary Martiny of Community Management Services, Inc.

· Two (2) Homeowners



ITEM I—Call to Order by President Jim Foley at 7:00 PM. 

ITEM II—Open Forum

· 19703 – John Felder – John wants to install retrofit windows and presented his case to the Board. The Board denied the use of retro fit windows. 

· Laurel Smith talked about dumpster #10 needing to be fixed. CMS to take care of it.   

· Steve Gillen said that some pool players said the lights flicker when they use the table. Jim Turke will take a look to see what the problem is.     

ITEM III—Approval of Minutes

The Board reviewed the minutes of August 12, 2010, Board of Directors meeting. Laurel Smith motioned to approve the minutes as written. John Glass seconded the motion and it passed.

ITEM IV—Association Manager’s Report

· The work order history report for August 2010 was reviewed by the Board.

· The proposals to clean the rain gutters were reviewed. Steve Gillen motioned to accept the proposal from “Bright Outlook” for one cleaning at a price of $3,125.00. The Board wants the job completed before thanksgiving.    

· 19218 – the on going issue of the drain in front of this unit is still clogged up. Steve Gillen said that in mid October the trees that have been scheduled for removal will come out and then the owner’s drainage will be fixed.

· Tree pruning was discussed and the Board thought that the pruning can be postponed until the next season.       

ITEM V—Committee Reports

A. Financial Report dated August 31, 2010 – Steve Gillen said that the financials to date look 

      very good.
B. The delinquency report dated 08-31-2010 was reviewed by Frank Hedges. The owner of 

      19641 was discussed and the Board discussed taking her to court.  
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C.   Security Report – none given.  

D.   Maintenance Report – the upcoming paving job was discussed.  

E. Clubhouse – the security of the clubhouse was discussed. Steve Gillen will take the first    

       steps to get Bay Alarm going on the security doors.   

F.   Landscape – none given.  
            ITEM VI – Old Business 
1. 19107 – the vent issue at this unit was discussed. The Board agreed that the HOA 

       doesn’t have anything to do with the dryer vents. 

2. 19227 – the termite issue on the inside of the unit was discussed. It’s a homeowner responsibility 

3. The fire extinguisher job was reviewed. Jim Turke said two extinguishers were missed. Gary M. to take care of it. 

ITEM VII – New Business

1. Jim Foley talked about a project he has been involved with called “Yes on Q”. Jim asked the Board to consider having the Vineyards HOA to donate $1k to help the project. Steve Gillen motioned to have the HOA donate the $1K to the project. Laurel Stoner seconded the motion and it passed.  

2. The fall cleanup dumpsters were discussed. Gary M. to get two 40 yarders for the 1st of November. 

ITEM VIII—Newsletter Articles – The Board is to send all newsletter articles to 

Gary Martiny by the 6th of each month. 
ITEM IX – Correspondence 

1. 19206 – The owner of the unit was walking her dog without a leash. She said that she was using an electronic leash. Frank Hedges talked with her about it. 

2. 19405 – excessive noise issue was discussed. Frank Hedges discussed “meet and confer” with the owner. Jim Foley will contact Fluer Kettmann about the owner of 19405 and document the actions taken by the owner of 19405. 

ITEM X—Adjournment

The Board Meeting adjourned at 8:30 PM. The next meeting is scheduled for October 14th, 2010, at the clubhouse.

As approved by the Board of Directors, 

_______________________________________________________


   Board Member

                        

Date

