VINEYARDS OF SARATOGA HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

JULY 8, 2010

Minutes

BOARD MEMBERS                                                                                             


















           
Jim Foley 



President 

Frank Hedges



Vice-President

Laurel Stoner 



Secretary 

Steve Gillen (absent)


Treasurer 

Ruut Van Den Hoed (absent)

Director 

John Glass (absent)


Director 

Jim Turke



Director

OTHERS PRESENT

· Gary Martiny of Community Management Services, Inc.

· Five (5) Homeowners



ITEM I—Call to Order by President Jim Foley at 7:00 PM. 

ITEM II—Open Forum

· 19312 – John Pohlers talked about the condition of the asphalt in the street. 

· 19124 – Michael Bates – the overhang of his garage is falling off. The roof is leaking as well. He asked about the statue of limitations on the roofs in the complex. Gary to contact Rob MacDonald about the issue. Also talked about the website and updates to the website. 

· 19107 – Jennifer Kulich asked about the opening date of the pool. Jim Foley said the inspection of the big pool should be on Saturday the 10th. 

· 19701 – Carolyn Carter – asked about the notification time for re-sealing the streets. She also donated a wall hanging for the clubhouse.    

ITEM III—Approval of Minutes

The Board reviewed the minutes of June 10, 2010, Board of Directors meeting. Frank Hedges motioned to approve the minutes as amended. Jim Turke seconded the motion and it passed.

ITEM IV—Association Manager’s Report

· The work order history report for June 2010 was reviewed by the Board.

· The information from “Smart Property” was reviewed by the Board.  

· The treadmill in the clubhouse fixed and completed. 

· Laurel Smith asked about the summer pool party.    

ITEM V—Committee Reports

A. Financial Report dated June 30, 2010 – the report was not reviewed.

B. The delinquency report dated 06-30-2010 was reviewed by Frank Hedges.

C. Security Report – none given.  

D. Maintenance Report – Jim Foley talked about seismic upgrades especially to the clubhouse. Also talked about the pool completion dates. The window inspection for 19429 by CPB was reviewed. 

The chairlift issue at 19315 was reviewed. The owner needs to send all doc’s to the Board. 
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(Maintenance cont’d) Frank Hedges made a motion to hire a lawyer to have the dogs at 19214 declared a nuisance and get rid of the dogs once and for all. 

E. Clubhouse – none given.  

F.   Landscape – none given.  
             ITEM VI – Old Business – Bright Outlook – get a proposal to power wash all of the sidewalks in                  

                                                           the complex.  

ITEM VII – New Business– none reviewed. 
ITEM VIII—Newsletter Articles – Jim Foley will add an article about his Vineyard’s e-mail

address. The Board is to send all newsletter articles to 

Gary Martiny by the 6th of each month. 
ITEM IX – Correspondence – none reviewed.

ITEM X—Adjournment

The Board Meeting adjourned at 8:50 PM. The next meeting is scheduled for August 12, 2010, at the clubhouse. The Board adjourned to executive session. 

As approved by the Board of Directors, 

_______________________________________________________


   Board Member

                        

Date

ITEM XI. – Reconvene Open Session

19538 – in executive session the Board took the following actions and hereby puts the actions in the records of the minutes of the open session:

· A total fine of $5600 (56 days @ $100 per day) was imposed per the Notice of Disciplinary Action previously served on the owner of this unit.

· A Special Individual Assessment of $3,985 (lawyer fees) and inspection fees of $930 for a total of $4,915 was also imposed.  These fees represent the costs to the Association  to obtain compliance with its previous orders to bring a structure change into compliance with the Association’s standards

The owner has been notified of these claims in a previous letter from the Association’s attorney.  These actions transform the claims into demands for which the owner shall now be billed.

