VINEYARDS OF SARATOGA HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING

APRIL 8, 2010

Minutes

BOARD MEMBERS



















           
Jim Foley 



President 

Frank Hedges



Vice-President

Laurel Stoner 



Secretary 

Steve Gillen (absent)


Treasurer 

Ruut Van Den Hoed 


Director 

John Glass (absent)


Director 

Jim Turke



Director

OTHERS PRESENT

· Gary Martiny of Community Management Services, Inc.

· Three (3) Homeowners

ITEM I—Call to Order by President Jim Foley at 7:00 PM. 

ITEM II—Open Forum

· 19235 – Mellisa Lin talked about installing hard laminate in her unit. Ruut Van Den Hoed made a motion to approve a variation to install the laminate wood floors in 19235. Frank Hedges seconded the motion and it passed. 

· 19546 – Priscilla Ryland talked about her being a no-show at a recent “fine hearing” due to a mix up in communication between herself and the Board. Laurel Smith motioned to have a re-hearing on the violations of Pricilla’s renters. The violations were: Excessive noise; Multiple speeding violations; and others. Jim Foley stated that he would entertain a motion to uphold the original decision in lieu of the fact that Priscilla Ryland presented additional information and the Board reconsidered the evidence and reached the same decision upholding the fines. Laurel Smith motioned to approve the decision. Ruut Van Den Hoed seconded the motion and it passed. 

ITEM III—Approval of Minutes

The Board reviewed the minutes of March 11, 2010, Board of Directors meeting. Frank Hedges motioned to approve the minutes. Jim Turke seconded the motion and it passed.

ITEM IV—Association Manager’s Report

· The work order history report for March 2010 was reviewed by the Board.

· Jim Foley reviewed the progress he has made with the pool upgrade project. 

ITEM V—Committee Reports

A. Financial Report dated March 31, 2010 – the report was given by Frank Hedges.    

· The delinquency report dated 03-31-2010 was reviewed by Frank Hedges.

· The Board motioned to approve to authorize to record a notice of default for Acct. # 12014400.   

· Security Report – none given. 

· Maintenance Report – none given. 

· Clubhouse – Steve Gillen – reviewed progress made to date. 
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· Landscape – none given.   
ITEM VI – Old Business – None

ITEM VII – New Business– None given.  

ITEM VIII—Newsletter Articles - The Board is to send all newsletter articles to Gary Martiny by     

                        the 6th of every month.

ITEM IX – Correspondence – none reviewed.

ITEM X—Adjournment

The Board Meeting adjourned at 8:00 PM. The next meeting is scheduled for May 13, 2010, at the clubhouse. The Board adjourned to executive session. 

As approved by the Board of Directors, __________________________________________





      Board Member



Date

